Advocates For Eden Meeting

July 3, 2003

Form Of Government – Council – Manager 

*
North Carolina has a ong tradition of using a professional manager to assist the elected Mayor and City Council in governing their City.  

*
Hickory and Morganton were the first to adopt the Council – Manager plan as a part of their charters in 1913, just one year after the first charter adoption of the plan in the U.S. by Sumter, S.C..

*
Today, nearly all of the 158 cities in N.C. with a population over 2,500 have an appointed manager and are using the Council – Manager plan.

*
Section 160A – 67 of the N.C. General Statutes provides that “except as otherwise provided by law, the government and general management of the city shall be vested in the council”.  It is the City Council that appoints the Manager and it is the City Council that has the power and authority under the Council – Manager form of government.

*
Bottom Line – Four Votes = The ability to enact policy and change. 

*
Under the Council – Manager plan the Mayor serves as the City’s chief elected official and dignitary, presides at meetings of the City Council, signs documents on behalf of the City and only votes in the event of a tie.

*
In Theory, is the Council’s responsibility to establish policy and it is the Manager’s responsibility to implement the various policies that are approved by the City Council.  

*
Additional responsibilities that have been assigned to the City Manager include:


direct responsibility for the day to day supervision and operation of all governmental services, departments/divisions and functions; direct responsibility for the preparation and administration of an annual operating and capital budget; serves as the chief personnel officer formally approving all hirings, promotions, dismissals etc….  In addition, the City Manager attends all meetings of the City Council and recommends any measures that he/she deems expedient and sees that all laws of the State, the city charter, and the ordinances, resolutions, and regulations of the council are faithfully executed within the City.

Organization Of City Council

*
The City Council elects one of its own to serve in the capacity of Mayor Pro Tem.  The current Mayor Pro Tem is John Grogan.  He fills in for the Mayor in the Mayor’s absence.

*
The City Council uses a series of Council Committees to address a wide variety of issues and topics.  I recommended the creation of these committees approximately 18 months ago in an effort to improve the overall efficiency and effectiveness of daily operations as well as the decision-making process.  I have found that the use of Council Committees has led to more consensus building and eliminates many of the problems that in the past were not handled until the night of a Council meeting.

*
The current Council Committees include:



Finance
(Grogan, Myott, Vestal)



Water & Sewer
(Vestal, Gover, Grogan)



Park & Recreation
(Tudor, Reynolds, Epps)



Public Works
(Myott, Gover, Epps)



Public Safety
(Gover, Tudor, Vestal)



Planning & Economic Development
(Epps, Grogan, Reynolds)



Personnel
(Reynolds, Tudor, Myott)

*
Each of the seven members of Council serve on a total of three Committees and each is the Chairperson of one Council Committee.  Each of the seven committees meets on a monthly basis as needed and at other special times when there are topics and items that need to be addressed.  The City Manager works very closely with each committee as a non-voting member and involves other staff members as needed.

City Departments & Divisions

*
The City of Eden is a comprehensive City government with a wide array of departments and divisions.  These include: 


A.
Administration




1. City Clerk – Maintenance Of All City Records & Documents




2. Customer Service Coordinator – Citizen Complaints & Requests




3. Office Of The City Manager


B.
Finance & Personnel




A. Accounts Receivables & Accounts Payable




B. Accounting, Auditing & Internal Controls 




C. Billing & Collections




D. Information Systems




E. Centralized Purchasing Program




F. Human Resources & Personnel Administration



            G. General Liability and Workers Compensation Insurance




H. Safety & Loss Control Program




 I. Cash Management


C.
Law Enforcement




1. Enforcement Division





A.
Four Patrol Squad Teams





B.
Canine Units





C.
Detectives





D.
Narcotics Agents





E.
School Resource Officers





F.
Special Enforcement Efforts





G.
Day Shift Support Officers/Foot Patrols





H.
Reserve Officers




2. Support Division





A.
DARE/Crime Prevention





B.
Maintenance Of Records/Evidence





C.
Dispatching & Communications





D.
Animal Control


D.
Business Development




A. Office Of Director Of Business Development




B. Main Street Program




C. Community Support & Promotion Efforts




D. Recruitment/Retention Efforts – Business & Industry




E.  Industrial Park & Sites


E.
Planning & Inspections




A. Community Development – Neighborhood Initiatives




B. Planning Board




C. Community Appearance Commission




D. Board Of Adjustment




E.  Tree Board




F.  Historic Preservation Commission




G. Code Enforcement 




H. Inspections




 I.  Zoning Map & Regulations




 J. Subdivision Regulations




K. Minimum Housing Code Enforcment




 L. Building Code Enforcement




M. Thoroughfare Planning




N. Watershed Protection & Floodplain Management




O. Land Use Development




P. Extraterritorial Jurisdiction 


F.
Fire Department




A.  Fire Supression Efforts – Four Stations




B.  Fire Flow Testing – Fire Hydrants




C.  Inspections – Asbestos & Fire Code




D.  Burning Condemned Houses When Appropriate




E.   Public Information – Fire Prevention Efforts




F.   Emergency Response Plan


G.
Municipal Services




1.
Streets Division





A.
Right-Of-Way Maintenance





B.
Street Signs





C.
Mowing 





D.
Leaf Collection Services





E.
Snow Removal 





F.
Routine Street Maintenance – Non NCDOT Roads





G.
Sidewalk Reconstruction





H.
Curb & Gutter





 I.
Street Sweeping





 J.
Wide Variety Of Special/Miscellaneous Jobs




2.
Solid Waste Division





A.
Recycling & Drop Ports





B.
Refuse Collection & Disposal





C.
Bulk Waste Pick-up





D.
Composting





E.
Transfer Station




3.
Fleet Maintenance Division





A.
Routine Preventative Maintenance On Vehicles & 

Equipment





B.
Repairs On Vehicles & Equipment





C.
Gas Inventories & Tracking





D.
Preparation Of Bids & Specifications For Vehicles 

& Major Pieces Of Equipment


H.
Parks, Recreation & Facilities Maintenance




A.
Mill Avenue & Bridge Street Recreational Centers




B.
Freedom Park & Other Recreational Facilities




C.
Mill Avenue Swimming Pool




D.
Sports Activities & Programs – Youth & Adult




F.
Senior Citizen Programs




G.
Maintenance Of All City Owned Facilities




H.
Summer Recreational Program




 I.
Daily Bus Service For Children @ Elementary Schools


I.
Public Utilities




1.
Water Filtration Division





A.
Water Treatment Plant & Holding Lagoon





B.
Regular Monitoring Program – Safety Of Public










   Water Supply




2.
Water Reclamation Division





A.
Wastewater Treatment Plants





B.
Sludge Disposal Program




3.
Water Resources Division





A.
Office Of The Director Of Public Utilities





B.
Water Supply – Watershed Protection





C.
Strategic Planning – Short/Long Term – Water & 






Sewer Infrasturcture




4.
Collection & Distribution Division





A.
Maintenance/Repair Of  All Water & Sewer Lines





B.
Maintenance Of Pump Stations & Booster Pump 

Facilities





C.
Maintenance Of Water Storage Tanks





D.
Inflow/Infiltration Rehabilitation Efforts





E.
2” Waterline Replacement Program





F.
Meter Replacement/Testing Program


J.
Engineering




A.
Surveying




B.
Design 




C.
Inspection Services




D.
Stormwater Management




E.
Powell Bill – Annual Paving/Asphalt Program




F.
Drainage Issues




G.
Variety Of Special/Miscellaneous Projects


K.
Legal




A.
Preparation Of Legal Documents




B.
Preparation Of Ordinances & Resolutions As Needed




C.
Title Searchs




D.
Condemnation Proceedings




F.
Other Legal Matters

Special Projects – Where Are We At

A.
Development Of Freedom Recreation Park




1.
Phase II – Baseball/Softball Field Complex




2.
Upcoming Grant Application




3.
Future Funding


B.
Development Of Eden Industrial Park




1.
Engineering, Surveys & Permitting




2.
Land Purchase & Infrastructure Improvements




3.
Funding


C.
Pierce Street Repaving/Sidewalk Construction Project




1.
City’s Allocation




2.
NCDOT Financial Support




3.
Assistance From Area Legislators




4.
Timing

D.
Permitting, Design & Construction Of New Raw Water Intake Utilizing Both The Smith River & Dan River



1.
Plan Of Action



2.
Selection Of Engineering Firm

E.
Code Enforcement Efforts



1.
Citizens Enjoy Certain Liberties



2.
Code Enforcement Is Very Expensive



3.
Code Enforcement Is Very Time Consuming Due To 

Individual Protected Rights

F.
20 Year Water & Wastewater Improvements Master Plan



1.
Update & Where Do We Go From Here

Questions & Answers
